INCIDENT CONTROLLER

e Meetwith RVSs and RMOs prior to racing 20 minutes before the first race in the pre-

parade ring.

e Travelin alead vehicle inthe convey.

e Inthe event of a serious incident to rapidly get a grip of the scene by:

a)

b

(2)

)
)
d)

e)

Assuming Command

Keeping people out of the danger zone

Directing the erection of screens

Controlling access to the inner cordon

If safe, gaining control of the horse’s head and delegating as appropriate
to competentindividuals wearing PPE eg horse handlers

Provide Clerk of the Course with clear updates to enable quick
decisions to be made re the race

Ensure deployment of appropriate flags as necessary

Consider stopping a race if the risk of horses continuing past the scene
on a subsequent lap may cause a significant threat.

Ensuring everyone remains calm with no shouting to avoid agitating the

horse further.

e Asbestas able to co-locate with RVSs and RMOs at the scene and identify and

agree:

The risks

The severity of the rider’s injuries
The rate of extrication required
The horses’ injuries

Aplan

e Ensure the planis delivered safely and at pace.

e Keep alog of personnel present, decisions made and rational for decisions.
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RVS

e Meet with Incident Controller and RMOs 20 minutes before the first race in the pre-

parade ring.

e Be prepared (pre-filled syringes) to undertake heavy sedation in most

circumstances.

e Carry, preferably wear, a helmet during a race

e Inthe event of a serious incident co-locate with the Incident Controller and RMO

at the scene and identify and agree:
a) Therisks
b) The severity of the rider’s injuries
c) The rate of extrication required
d) The horses’ injuries

e) Aplan

e Verbalise clearly and calmly state of horse and all actions out loud.

Risk Matrix for Reference

State of Horse
Dead Winded Agitated
Non-life e Roll/Slide/Lift off | @ Control Head e Control Head
threatening injury e Quick snatch e Sedate +/-
e Consider Sedation +/- Anaesthetise
g Anaesthetise e Roll/Slide/Lift off
= e Roll/Slide/Lift off
§ Life threatening e Roll/Slide/Lift off | « Control head e Control head
& | injury- OUT NOW e Quick snatch e Sedate +/-
e (Consider Sedation Anaesthetise
+/- Anaesthetise) e Roll/Slide/Lift off
e Roll/Slide/Lift off
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RMO

e Meet with Incident Controller and veterinary officers 20 minutes before the first race

in the pre-parade ring.

e Inthe event of a serious incident co-locate with the Incident Controller and RVS at
the scene and identify and agree:
a) Therisks
b) The severity of the rider’s injuries
c) The rate of extrication required
d) The horses’ injuries

e) Aplan
e Verbalise clearly and calmly state of patient and speed of release required
e Carry, preferably wear a helmet during a race

e Text CMA at earliest opportunity

Risk Matrix for reference

State of Horse
Dead Winded Agitated
Non-life e Roll off e Control Head e Control Head
threatening injury e Quick snatch e Sedate +/-
e Consider Sedation Anaesthetise
g +/- Anaesthetise e Roll off
e« e Roll off
§ Life threatening e Roll off e Control head e Control head
& | injury OUT NOW e Quick snatch e Sedate +/-
e (Consider Sedation Anaesthetise
+/- Anaesthetise) e Roll off
e Roll off
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JOCKEYS

If you are trapped under a horse or are near a jockey trapped

under a horse:

KEEP STILL and KEEP CALM

HEAD DOWN - and tuck your face in as much as possible

SOMEONE WILL BE WITH YOU ASAP. They will talk to you to check
you are OK

THEY WILL NOT BE ABLE TO GET CLOSE TO YOU, but please answer
their questions.

IF YOU ARE TALKING - The doctors and vets will make a rapid
assessment of how to get you freed safely.

THIS MAY WELL INVOLVE SEDATING THE HORSE and will take a few
minutes. These minutes will feel like a long time. Keep calm and keep
answering any questions.

THE HORSE WILL BE ROLLED, SLID or SLIFTED OFF YOU and you will
be checked by the medical team

IF YOU ARE SERIOUSLY INJURED the vets and doctors will make plans
to get you out even more quickly, but there will be more risk to YOU
and the RESCUE TEAM in this situation.

OTHER JOCKEYS MUST NOT APPROACH or try to extricate the trapped
jockey, and must obey the team leader

Ensuring CALM all round will help everyone and reduce risk of further
stressing the horse
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